One Adoption West Yorkshire: Management Board
Wednesday 6" February 2019: 1.00pm — 3.30pm

Merrion House, Merrion Way, Leeds LS2 8BB (7" Floor, Rooms 703 & 704)

AGENDA
Item
1. | Welcome & check in All
5 Minutes and Matters arising from 2"d October 2018 meeting Al
" | (attached)
Head of Service report :
Appendix 1 Budget dashboard
Appendix 2 Centre of Excellence update report
Appendix 3 Special Guardianship update
: . h Johal
3 Appendix 4 Performance Report (to follow) Sarah Joha
Appendix 5 Marketing and Advertising report
Appendix 6 Report regarding peer Support
Appendix 7 Article regarding peer support ( by adopter)
. Samantha
4. | Adopter Voice update Parkin
5. | Voluntary Agencies Alliance Update Julie McVeigh
6 Adoption AIIowanF:es (confidential draft report attached Sarah Johal
from Suzanne Whiteley)
7. | Education work across the region Jql|e
Pocklington
8. | Feedback on regional and national picture Sarah Johal
9. | AOB - Joint committee
10 Next meeting
" | Wednesday 8" May 2019, 10.00am — 12.30pm, Merrion House




